CYNGOR DINAS TYDDEWI ST DAVIDS CITY COUNCIL

Minutes of Finance Committee 9" July @ 10am in the Drop-in

Present: Cllr S Foster, Cllr D Griffiths, Cllr R Price. Cllr Bira Sehmi; Cllr Richard Thornton; RFOW

Mann.

1 Election of Chair:

Cllr R Thornton duly elected

2 Apologies for Absence:

None

3 Declarations of Interest:

None

4 Confirmation of March 2026 Minutes:

Agreed

5 To consider the following for the 2026 -2027 Financial Year

a) Risk Assessment: recommended amendments as follows:

Frequencies to change to annual, biannual rather than “12” and “6”

Charges - car park- cash emptying and banking - to insert: “Attendant to vary cash handling
routes and times”

Car park attendant self employed status — to insert “to review HMRC advice“

Councillor allowances - to insert “annually after AGM”

Grants and Supports — to remove “voucher”

Staff - loss of staff — to insert “Business Continuity Policy”

Staff - fraud by staff - to insert — “Insurance Premium Review”

Maintenance — poor performance of assets . to insert — Routine maintenance inspections.
Caretaker to maintain inspection record. Market Manager to have a Memorandum of Understanding of
requirements

Committees interests — to recommend deletion and transfer of this responsibility to the
General Purposes Committee

b) Annual Program

Agreed

c) Asset Register
The RFO confirmed that the December valuation that updated the asset register

was not completed satisfactorily and that it was to be finalised by the valuers by



August. In addition there are numerous items of query: members to collate and

chair to forward summary to RFO for action. RFO to action and provide an updated
Asset Register at the September meeting

d) House Development Business Plan

Noted and members to pursue with the No18 Working Group
e) Procurement Threshold

Agree to increase £3000 to £5000

AOB

Cllr Price requested that details of the Whitesands Café be included on the September
agenda for committee information.





